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SEND at our school 

Our school currently provides provision for a range of SEND, including:  

 Cognition and learning, for example, moderate/severe/profound and multiple 

learning difficulties, dyslexia, dyspraxia 

 Communication and interaction, for example autistic spectrum conditions, 

speech and language difficulties 

 Social, emotional and mental health difficulties, for example, attention deficit 

hyperactivity disorder (ADHD), depression, anxiety 

 Sensory and/or physical needs, for example, visual impairment, hearing 

impairment, physical disability. 

Number on SEND register (correct at time of writing): 21 

Main Areas of Need -  

Cognition & Learning: 3 

Communication & interaction: 4 

Social, Emotional and Mental Health: 4 

Sensory and/or Physical: 10 

Identifying pupils with SEND and assessing their needs  

We will assess each pupil’s current skills and      levels of attainment on entry (through 

a variety of baseline assessments), building on previous settings and key stages, 

where appropriate. Class teachers will make regular assessments of progress for all 

pupils and identify those whose progress: 

 Is significantly slower than that of their peers starting from the same 

baseline. 

 Fails to match or better the pupil’s previous rate of progress. 

 Fails to close the attainment gap between the pupil and their peers. 

 Widens the attainment gap. 

This may include progress in areas other than attainment, for example, social 

needs. 

Slow progress and low attainment will not automatically mean a pupil is recorded as 

having  S              END. 

When deciding whether special educational provision is required, the school will start 

with the  desired outcomes, including the expected progress and attainment, and the 

views and the wishes of the pupil and their parents/carers. The school will use this 

to determine the support that is needed and whether they can provide it through 

Quality First Teaching, or whether  something different or additional is needed. 

Consulting and involving pupils and parents  
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Regular communication with parents takes place in a variety of ways to: 

 Ensure parents/carers are kept informed of the provision in place for pupils 

through various means of communication 

 Provide opportunities to share concerns that parents/carers may have and to 

discuss the progress of pupils 

 Discuss ideas and materials for parents/carers to support learning at home. 

 Ensure everyone understands the agreed outcomes sought for the pupil and 

what the next steps are. 

Parents will be sent three reports throughout the academic year. These reports show 

the grades that a child is working towards and their current attainment.  Data on the 

reports are used to measure the impact of any intervention/support a child receives. 

Parents will receive a full report with extensive comments from subject teachers 

detailing their progress, effort and classwork/homework performance. In addition, 

further contact is made if there are any areas of concern or reasons to celebrate.   

Parents have the opportunity to attend a meeting (Autumn Term) with the Inclusion 
Coordinator and the child to formalise SEND specific targets and associated 
strategies as well as attend review meetings at an agreed date to discuss and review 
progress and discuss next steps. Parents will have the opportunity to discuss 
progress with teachers at Parents’ Evening, telephone or email to individual 
teachers.  There are regular opportunities to engage with the Inclusion Coordinator to 
review progress and set new targets if there are new barriers to progress or if the 
pupil is not making expected progress.  
 
During each key stage of the child’s education there are also numerous information 
evenings (transition meetings, induction evenings) which are also further 
opportunities for parents to share their views.  

Assessing and reviewing pupils' progress towards outcomes 

We ensure that the strategies and outcomes agreed on Pupil profiles are 

measurable, achievable and reviewed regularly. Review meetings take into account 

data relating to attainment, attendance, behaviour, or information related to emotional 

well-being and mental health. Real time information is sought from teaching staff on 

performance in lessons. This ensures that the intervention, differentiation and 

support being offered are relevant to that pupil. Regular review meetings take place 

with parents, pupils and Heads of Year to assess effectiveness and determine 

evidence of impact. Pupil and Parent views are considered throughout the review 

process.  

The SENDCo will work with class teachers to carry out a clear analysis of the pupil’s 

needs and performance. This will draw on: 

 Assessment data. 

 Their previous progress, attainment and behaviour. 

 Other professionals’ assessments, where relevant. 

 The individual’s development in comparison to their peers and national data. 

 The views and experience of parents/carers. 
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 The pupil’s own views and their experiences. 

 Advice from external support services, if relevant. 

 

The review will take place at least annually. 

 

Pupils play a pivotal role in the development of their Pupil Profile. They attend all the 

meetings (initial and review) and are asked to contribute their thoughts and feelings 

regarding their needs and the intervention/support. Pupil centred tools allow 

reflection of their provision and this is coupled with subject specific discussions with 

teaching staff. Pupils have several opportunities in different forums, including Tutor 

Day, Form monitoring and Form Council to express their views and opinions about all 

aspects of their school life. 

 

Supporting pupils moving between phases and preparing for adulthood 

The school shares information with the school, college, or other setting the pupil is 
moving to. We agree with parents and pupils which information will be shared as part 
of this.  

 

Many strategies are in place to enable the pupil‘s transition to be as smooth as 

possible:  

 Discussions take place between the previous or receiving schools/colleges, 

universities or other organisations prior to the pupil joining/leaving. Staff visit 

pupils prior to them joining their new school.  

 The Inclusion Coordinator liaises with other SEND coordinators from primary 

schools, secondary schools and colleges/higher education to pass on 

information regarding SEND pupils.  

 The school works collaboratively with feeder primary schools with particular 

reference to those arriving in Year 7 with identified learning needs. Pupils 

have the opportunity to attend induction days, as well as scheduled parent 

information open evenings regarding transition for Year 7, Year 10 and Sixth 

Form entry.  

 Year 11 are offered career interviews and post mock interviews, some are 

able to access an additional career review.   

 Post 16 pupils all receive support with the UCAS application process, 

interview preparation and university open days.  

The Pupil Profile ensures that pupils are supported throughout their transitions that 

they will face. 

Our approach to teaching pupils with SEN 

Teachers are responsible for the progress and development of all the pupils in their 
class. High quality first teaching is our first step in responding to pupils who have 
SEND.  
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Through outstanding teaching, staff will differentiate their practice and their resources 
in order to meet the academic, social and emotional needs of our pupils. Using a 
range of information and progress data, the staff are able to clearly identify those 
who have additional educational needs.  

All teaching staff are provided with SEND pupils specific targets and associated 
strategies which have been established by the Inclusion Coordinator, the pupil and 
the parents/carers.  

The school liaises regularly with examination boards to implement appropriate 
access arrangements. When a pupil has been identified with special educational 
needs their work will be differentiated by the class teacher to enable them to access 
the curriculum more easily.  

The Pupil Enabler may be allocated to work with the pupil on a one to one basis to 
target more specific needs if this is part of their EHCP. If a child has been identified 
as having a special need, they will be given a Pupil Profile.  

During the initiation of a pupil profile, advice is taken from Health Care professionals, 
parents and the pupil on how the curriculum may need to be adjusted to best fit the 
pupil’s needs. This is done on a case by case basis.   

Targets and associated strategies will be set according to their area of need. These 
will be monitored and reviewed by the Inclusion Coordinator.   

Adaptations to the curriculum and learning environment  

We make the following adaptations to ensure all pupils’ needs are met: 
 

 Differentiating our curriculum to ensure all pupils are able to access it, for 
example, by grouping, 1:1 work, teaching style, content of the lesson, etc.  

 Adapting our resources and staffing  

 Using recommended aids, such as laptops, coloured overlays, visual timetables, 
larger font, etc.  

 Differentiating our teaching, for example, giving longer processing times, pre-
teaching of key vocabulary, reading instructions aloud, etc.  

Our Accessibility Plan can be found on the school website and outlines increasing 
the extent to which disabled pupils can participate in the curriculum.  

Additional support for learning  

Our approach to supporting specific areas of need are outlined in the table below 

Types of need  Examples of support in our school How we check it is working 

Cognition and Learning  SEND Pupil Profile.  

 Differentiated curriculum planning  

 Differentiated delivery of teaching and 
learning.  

 Departmental intervention support 
programmes  

 Learning Mentor providing study skills 
support  

 Pupil Enabler 

 Educational Psychologist led strategies. 

 Access arrangements for examinations. 

 Provision of after-school homework clubs. 

 A2E Pupil and School Support (Cognition 

and Learning)  

 Subject mentor  

 Reviews of SEND Pupil profile.  

 Parents Evenings 

 Pupil/ Teacher/ Head of Year/ 
External agency feedback 

 Monitoring of assessment data. 

 Provision of assessment data and 
school report. 

 Lesson Observation/ Learning 
Walks 
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Communication and Interaction  A2E: Communication and Autism Team 

 SEND Pupil Profile.  

 Differentiated delivery of teaching and 
learning.  

 Educational Psychologist led strategies. 

 T&L strategies and content within all 
lessons.   

 Pupil enabler  

 Reviews of SEND Pupil profile.  

 Parents Evenings 

 Pupil/ Teacher/ Head of Year/ 
External agency feedback 

 Monitoring of assessment data. 

 Lesson Observation/ Learning 
Walks 

 

Social, Emotional and Mental Health 

difficulties. 

 SEND Pupil Profile. 

 Forward Thinking Birmingham 

 School Counselling Service 

 Pastoral support (Heads of Year) 

 KEGS lunchtime enrichment club 
(promotion of social interactions with 
peers) 

 CSG room at lunchtime – wellbeing room 

 Form Tutor Monitoring  

 VI form prefects and Peer Mentoring 
scheme 

 CSG curriculum promotes awareness and 
strategies.  

 Social Services.  

 Looked after Child Education Services 

and Birmingham Virtual School.   

 Wellbeing ambassadors  

 

 Reviews of SEND Pupil profile.  

 Parents Evenings 

 Pupil/ Teacher/ Heads of Year/ 
External agency feedback 

 Monitoring of assessment data. 

 Provision of assessment data and 
school report. 
 

 

Sensory and/or Physical needs  SEND Pupil Profile.  

 Differentiated curriculum planning.  

 Differentiated delivery of teaching and 
learning.  

 A2E: Visual Impairment Team led support.  

 Pupil Enabler 

 A2E: Communication and Autism Team 

 A2E: Physical Disabilities Support Service 

 Reviews of SEND Pupil profile.  

 Parents Evenings 

 Pupil/ Teacher/ Heads of Year/ 
External agency feedback 

 Monitoring of assessment data. 

 Provision of assessment data and 
school report. 

 Lesson Observation/ Learning 
Walks 

 

Expertise and training of staff  

Planning for the progress and support of SEND pupils is a focus for new staff 

induction.  

 

The Deputy Head (Care, Support and Guidance) and Inclusion Coordinator will also 
deliver (in partnership with external agencies) whole school training whenever this is 
necessary to support a child with special educational needs.  Support, provision and 
outcomes for all pupils including those with special educational needs is a focus for 
all staff as part of lesson observations and work scrutiny.  Ongoing support is 
provided by external agencies with reference to new SEND reforms. 

Evaluating the effectiveness of SEND provision  

The school evaluates the effectiveness of the provision for pupils with SEND, 
equipment and facilities to support pupils. Please note the policy guidelines for 
evaluation include: 

 Reviewing pupil’s individual progress towards their goals.  

 Reviewing the impact of interventions. 

 Consulting with pupils who have SEND. 
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 The SENDCo using the graduated approach to monitor effectiveness of 

provision.  

 Ensuring appropriate resources and the facilities meet need.  

 Holding annual reviews for pupils with EHC plans. 

 

Enabling pupils with SEND to engage in activities available to those in the 
school who do not have SEND 

The school understands that becoming part of a group or a member of a team can be 
extremely beneficial for confidence and social skills, and we therefore offer a wide 
range of activities for all Pupils. Where pupils with SEND may find certain activities 
challenging to access, the school will work with the pupil, parents/carers and where 
appropriate, external agencies, to ensure that there are appropriate differentiations 
made and/or equipment available (subject to appropriate funding), to ensure 
inclusion for a wide range of SEND. Staff consult with Pupil Passports (updated by 
the SENDCO and Inclusion Team) in discussion with the Pupil, parents/carers and 
where appropriate, external agencies, to ensure the needs of the pupils are 
successfully met during activities.  
 

 All of our extra-curricular activities and school visits are available to all our 
pupils, including our before-and after-school clubs.  

 All pupils are encouraged to go on our residential trip(s) to Anglesey (year 7) 
and other residential trips in older year groups.   

 All pupils are encouraged to take part in Sports Day, Show Choir, Music 
enrichment and all extra and supra-curricular activities.  

 No pupil is ever excluded from taking part in these activities because of their 
SEND.  

 Monitoring of engagements in extra-curricular activities for those Pupils with 
SEND allows for open communication to encourage and remind all Pupils to 
actively participate.  

 

Support for improving emotional and social development 

The school offers a wide variety of pastoral support from Form tutors, Heads of Year, 

and the Deputy Headteacher (Care, Support and Guidance) and Inclusion 

Coordinator who are all readily available to pupils who wish to discuss issues. 

Counselling as well as Sixth Form Prefects, Wellbeing Ambassadors and Peer 

Mentoring scheme also provide a personalised approach.  An enriching Care, 

Support and Guidance programme is delivered to all year groups. Referrals to 

external agencies can be made when needed e.g. Forward Thinking Birmingham. 

Referrals can also be requested by parents.  

Bullying is not tolerated in school. Through our PSHE curriculum we ensure 

understanding of our Anti-Bullying Policy and communicate this on our school 

website.  

Engaging with parents of Pupils with SEND is important and we do this through 

Coffee mornings, phone calls, emails, letters and postcards to ensure effective 
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communication is in place. This is reviewed through annual surveys.  

 

Working with other agencies  

We work closely with other services to ensure the needs of our pupils are met. If we 

feel a pupil needs more specialist help we can work with the following agencies to get 

this.  

NOTE: A2E is Access to Education 

• A2E: CAT (Communication and Autism Team).  

• Educational Psychologist.  

• A2E: VST (Visual Support Team).  

• A2E: HST (Hearing Support Team).  

• Forward Thinking Birmingham 

• Social Services.  

• Looked after Child Education Services (LACES).  

• A2E: Pupil and School Support (Cognition and Learning).  

• A2E: PDSS (Physical Disability Support Service). 

• A2E: PSS (Pupil and School Support).  

 

Contact details of support services for parents of pupils with SEND 

SEND Information, Advice and Support Service (SENDIASS) is primarily concerned 

with ensuring that parents, children and young people have easy access to 

comprehensive, quality and impartial advice to ensure that they are able to properly 

participate in all education, health and other care decisions. 

https://www.birmingham.gov.uk/SENDIASS  

The following useful websites may also be of assistance:  

The Local Offer: https://www.localofferbirmingham.co.uk/ 

SENAR: http://www.birmingham.gov.uk/senar 

Autism West Midlands: http://www.autismwestmidlands.org.uk/ 

Dyslexia Action: http://www.dyslexiaaction.org.uk/ 

 

Contact details for raising concerns 

The school has a designated Deputy Head Teacher, Ms L. Maginnis who is the 

named SENDCo. The school has an Inclusion Co-ordinator, Miss L. Orr, who is 

responsible for:  

 The day to day implementation of the school’s SEND policy.  

 Co-ordinating provision for pupils with special needs.  

 Maintaining a SEND record and overseeing the records of identified pupils.  

 Liaising with and advising staff, contributing to the in-service training of staff.  

 Liaising with and advising parents/guardians including the reviews of 

https://www.birmingham.gov.uk/SENDIASS
https://www.localofferbirmingham.co.uk/
http://www.birmingham.gov.uk/senar
http://www.autismwestmidlands.org.uk/
http://www.dyslexiaaction.org.uk/
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registered pupils. 

 Liaising with and advising external agencies, liaising with the school’s 

Learning Mentor.  

 

The Inclusion Coordinator is supported by the Pupil Enabler. 

 

Parents and carers are able to contact the Form Tutor or Miss L. Orr (Inclusion 

Coordinator) or Ms L. Maginnis (Deputy Head) via the school website 

(head@kechg.org.uk) or by telephone (0121 444 2150). 

Complaints about SEND provision  

Complaints about SEND provision should be made to the Headteacher in the first 

instance. Please refer to the school’s complaints policy. 

The parents/carers of pupils with disabilities have the right to make disability 

discrimination /claims to the first-tier SEND tribunal if they believe that an individual 

academy has discriminated against their children. They can make a claim about 

alleged discrimination regarding: 

 Exclusions. 

 Provision of education and associated services. 

 Making reasonable adjustments, including the provision of auxiliary aids and 

services. 

 

mailto:head@kechg.org.uk

